MANNHEIM 2009

Globalization , The New Economy, & International Management

Professor Robert Isaak
Monday 10:15-11:45:  Room 0131                                                    

                                        SYLLABUS

Objectives:  This seminar analyzes the ongoing crisis of globalization, in part precipitated by "the New Economy," technological development and Anglo-Saxon economic liberalism in contrast to other approaches to managing global economic change:  it explores collective learning models, ecopreneurship, the strategic implications of Moore's Law, Silicon Valley development, outsourcing and national and corporate strategies of coping with the global recession and unemployment.

Contents: 
Beginning with an overview of collective learning theory and the significance of Moore’s law in the globalized, post cold war economy, the course will trace the history and analyze the concepts of globalization and" the New Economy" (in contrast with the Cold War system) in terms of prerequisites for technological development and international competitiveness. The course will focus on the global economic crisis, briefly summarizing the evolution of the money and trade systems, the multinational corporation ,business bubbles and cycles, and the difficulty hedge funds find in translating uncertainty into calculable risks. To understand the domination of the American style of globalization in world capitalism, the nature and evolution of Silicon Valley will be considered as the leader in the global new economy. The nature of the emerging weightless economy where the individual’s time and attention are the scarce commodities and information is becoming cheaper to access each day are analyzed.  The role of perception and the attention economy in developing and funding new technological ventures can be illustrated by particular global companies---from Intel to Microsoft to Netscape and Cisco systems to Dell and Walmart.  Effective learning theories and the nature of entrepreneurship and ecopreneurship in an era of global recession will be considered as well as the implications of efforts to create “Silicon Valley” New Economy innovations in regional clusters in other cultures  as  a means for confronting high unemployment.

Required Materials:  On-line: Go to: reserves@pace.edu

then to "electronic reserves" then to "search by instructor" then to "Isaak"

then use the password "global" then to course title under ‘2008’

Key texts:

1.
Robert Isaak, THE GLOBALIZATION GAP: How the Rich Get Richer and the Poor Get Left Further Behind (Upper Saddle River: The Financial Times/Prentice-Hall, 2005)

2. 
MANAGING WORLD ECONOMIC CHANGE (Upper Saddle River: Prentice-Hall, 
2000)

Recommended supplementary texts: 

1. 
Thomas Friedman, THE LEXUS AND THE OLIVE TREE (New York: Anchor Books, 2000)

2. 
R. Isaak, GREEN LOGIC (West Hartford, Conn: Kumarian Press, 1999)

3. 
Thomas Friedman, THE WORLD IS FLAT (New York: Farrar, Strauss and Giroux, 2005)

4. 
Michel-Henry Bouchet, LA GLOBALISATION (Paris: Pearson, 2005)

5. 
Oded Shenkar, THE CHINESE CENTURY (Upper Saddle River, NJ: Wharton School/Pearson, 


2005)

6. Markus Brunnermeier, ”Deciphering the 2007-08 Liquidity and Credit Crunch”,

          Journal of Economic Perspectives, 2008.
Requirements:
-    Read assigned materials carefully and take part in class discussions

-    Prepare debate topic demonstrating teamwork, participating in one debate that should be tightly structured (each student’s total contributions being limited to 3 minutes) with moderator, introduction, conclusion and use of overheads or charts or handouts to make clear what is not always clear from mere oral expression. Practice together if possible before performing.

-    Take one exams made up of multiple choice questions and short follow-up sentences .(There will be no   make-ups except for a documented medical emergency).

Grading:  Will be based on one exam (50%), class participation (20%) and debates (30% :with individual   and team marks).

Outline and Reading Assignments:                                           




(tentative: may be changed, added to, or improved)

DATE


TOPIC





READINGS

 16/02

Introduction: Globalization & Flowscapes
Green Logic: 34-38








Friedman: 3-28, Lexus & Olive Tree














Isaak: Ch. 1, The Globalization Gap

Objective: To distinguish the logic of perception from the logic of things in order to use De Bono’s flowscape technique to help define globalization 

 23/02                Maintenance Model and Models of Learning   
MWEC: 16-25

                                                                                           MWEC: 114-120, 281-284








Friedman: 5-50, The World is Flat

                                                                                Bernanke, "Global Economic Integration"

Objective: To define the maintenance model of management, models of learning and applications to globalization

 02/03         The World Is or Is Not Flat                                                     
                                      






Friedman, “The World Is Flat” (article)

                          



Friedman, "sample" Chapters 2 and 3 


                                                               of THE WORLD IS FLAT

DEBATE # 1:  The World Is/Is Not "Flat"

 09/03         
Globalization Rules, the Money System &

           


the World Financial Crisis 
GAP: Chapter 10 (pp. 161-181) 









MWEC 36-50   

                                        




Friedman (LEXUS): 29-51

            Brunnermeier, ‘Deciphering the 2007-2008 Liquidity & Credit Crunch”

16/03                The Poor and the Backlash against Globalization                                     





                         GAP: Chapter 11 (pp. 183-200)

                                        

            B. Harden, “The Dirt in the New 










        Machine” 

                                                                    "The Globalization Backlash" (Foreign Policy)"

DEBATE#2:  Globalization Is/Is Not Good for the Developing Countries

23/03          
Mortgage Melt-down, Hedge Funds, Cycles 
MWEC: 289-300




& “The Trillion Dollar Bet”
GAP: Chapter 5 (pp. 73-85)




(film on Long-term Capital)                                        

DEBATE #3:   The present downturn is/is not the beginning of a trough in a Kondratieff long-term cycle

Objective: To illuminate emergence of the global monetary system, the false promise of hedge funds and the varieties of business cycles   

30/03    Globalization Trends:  Trade and Companies:
MWEC: 73-85, 88-80, 108-114




The Chinese Century?                        Shenkar, 59-79, 114-159

DEBATE #4:   Without "protection" China and India will/will not come to dominate "free" global trade (and the jobs flowing from it) in the 21st century.

Objective: To assess the emerging international trade system in terms of the increasing domination of certain countries of manufacturing and software production and the impact of this domination upon employment patterns due to outsourcing

SPRING BREAK

20/04           
The Rise and Fall and Rise of “The New Economy”  






David Kaplan, “The Silicon Valley Boys,” 29-77






D. Tapscott: 8-13

                                                  

K.Kelley: Excerpts:( Know the Ten  Rules)

27/04    From the Information Economy to Behavioral  Economics: Corporate

Illustrations              McInerney and White: 7-29,

                                   "                 "       "       162-173 (Wal-Mart & Dell),

                                   "                 "       "        186-190 (Cisco),  191-197 (Intel)

                                                    
Friedman: 73-111




Evans and Wusler,"The New Economics of Information"

DEBATE#5: The Old Economy is all there really is vs. the New Economy is fundamentally different?
04/05    "Irrational Expectations, Global Economic Volatility & "Miracles"

                                            Friedman: "Rational Exuberance":367-388 

                                            Engel, "Global Economic Volatility and Long-run Risks"

                                             Isaak, "The Making of Economic Miracles"

11/05         "Ecopreneurship" as the Engine of Sustainable Globalization

                                                                             Isaak, “The Making of the Ecopreneur”

                                                 


GREEN LOGIC: 26-34

                                  



H.Stevenson, "A Perspective on   


                                                                                    Entrepreneurship”

Objective : To explain Stevenson’s theory of entrepreneurship as a motor of  contemporary globalization and how it has been used in the new economy to permanently undermine the power of old elites and to see if it is compatible with sustainability via "ecopreneurship"
18/05     
Are Silicon Valley Replication & "Serial Entrepreneurship” Essential for Competing Globally?

                                                      
Isaak, “Prerequisites for Replicating 








Silicon Valley”








Globalization Gap, Ch. 13 

                                                                        Leadbeater,"The Weightless Economy"

DEBATE #6: Serial Entrepreneurship Is/Is not A Cultural Phenomenon which is essential

for long-term economic innovation, growth and job-creation in the 21st Century"

25/05     International Management Consequences of the Shift

                 in Global Hegemony                               

                                                                         Kagan, "Power and Weakness"

                                                                         Khanna," Waving Goodbye to Hegemony"

                                                                         Phelps, "Dynamic Capitalism"

01/06                           EXAM  (Multiple choice and short-answer paragraphs)

