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                         “A slow sort of country!” said the Queen. “Now, here, you see, it takes all the running you can do, to keep in the same place.  If you want to get somewhere else, you must run at least twice as fast as that!”  Lewis Carroll, Alice Through the Looking Glass 

Objectives:   To compare and contrast how management is done in different cultures, focusing first upon the US, Germany, France and Japan.  Then the course shifts to consider case studies of  what would be needed to set  up Silicon Valleys in  countries other than the United States---including India, Taiwan, Singapore, Finland, France, Germany, Great Britain, China and Israel—as well as in poorer developing countries.  The stress will be upon how different forms of capitalism and corporate-goveenment networks are illustrated by regional clusters of  focused development.  The emphasis will be upon successful competition in an era of global turbulence and economic uncertainty, systematically examining high tech regional centers and ‘hot spots’ as  examples

using the same 14 criteria.

 Requirements:  Consistent, active attendance, one exam (NO make-ups except for documented severe medical emergencies), an oral presentation on one of the attempts to set up a Silicon Valley in a country outside the U.S. and an annotated bibliography on the report. Annotated bibliographies should have at least one sentence or the thesis or argument of the source and one sentence on the nature of the evidence used by the author to back up the thesis ( peer-reviewed articles or books are, of course, the most legitimate sources). All assigned reading must completed BEFORE the date assigned to make discussion possible. The first part of the  exam will be on the readings and lectures: most of these multiple choice/short-answer questions will deal with material that has been covered in class.  The second part of the exam will consists of one essay  written in class answering the following two-part question: “ Which country has succeeded most and why in replicating Silicon Valley, and why has it been so difficult for any other country to fully succeed in doing so?”

 Reading: Go on-line to  "reserves.pace.edu"

then to "electronic reserves,"then to search by instructor, then to "Isaak" then 

use "global" as the password and go to course title.

Edward Hall and Mildred Hall, Understanding Cultural Differences (Yarmouth,MA: Intercultural Press, 1990)

Jeff Saperstein/Daniel Rouach, Creating Regional Wealth in the Innovation Economy
(Upper Saddle River, NJ: Pearson/Prentice-Hall/Financial Times, 2002 paperback0

R. Isaak, “Prerequisites for Replicating Silicon Valley in Other Cultures,” unpublished paper, 2002: on e-reserves

R. Isaak, "From collective learning to Silicon Valley replication: the

limits to synergistic entrepreneurship in Sophia Antipolis," Research in International Business and Finance, Vol. 23, Issue 2, June 2009, pp. 134-143.
T. Wolfe, "The Kandy Kolored Tangerine Flake Streamline Baby", pp. 62-89 in

The Kandy Kolored Tangerine Flake Streamline Baby (NY: Pocket Books, 1970--any edition will do for this classic): on e-reserves
David Rosenberg, Cloning Silicon Valley: Inside the World’s High Tech Hot Spots

(London: Reuters/Pearson Education, 2002):excerpts on e-reserves)
Fons Trompenaars & Charles Hampden-Turner, Riding the Waves of Culture

(New York: McGraw-Hall, 1998)
David Kaplan, The Silicon Valley Boys (excerpts on e-reserve)

R. Isaak, “A Blueprint for Sharing Opportunity.” Chapter 13 in

The Globalization Gap  (Financial Times-Pearson, 2005).
Schedule:  (tentative: may be added to, changed or improved)
   Date                            Topic                                  Assignment
   09.09.09!!        Lecture I.: Introduction: How Cultures Differ and How Why These 


Differences Matter for  Managing 

                       Theories for Cross-cultural Communication and Comparisons

                        Flowscape on "Silicon Valley"

    16.09         II.  Culture,  Cross-cultural Learning and Entrepreneurship

                                                            :   Hall & Hall (on-line)

                                          Isaak, GREEN LOGIC, Chapter 1 (on-line)
     23.09        III. The Americans     

                            Hoecklin, MANAGING CULTURAL DIFFERENCES (on-line)      

                            T. Wolfe, ´Kandy-Kolored..’(on-line)  

     30.09            IV.  The Germans vs. The French vs. Japanese           Hall & Hall, 


pp.34-84

                                                       Isaak, EUROPEAN POLITICS, Ch. 2-3 (on-line)

                                                Hampden-Turner, "On Synchrony, Hierarchy & Time"

     07.10          V.    How Silicon Valley Came to Be: A. Kaplan, Silicon Valley Boys,

                                                                                  (excerpts on e-reserves)   

                                                                                 Isaak: “Prerequisites for

                                                                            Replicating Silicon Valley” (e-reserves)
                                      See also: "SV Table" (e reserves)   Saperstein: 1-32
     14.10        VI .   How Silicon Valley Came to Be: B.     Kaplan, Silicon Valley Boys
                                                                                (excerpts on-line)

                                                                                  Silicon Valley Milestones

                                                                                  "Google" :The Source (on-line)

      21.10      VII      II. Technology, Organization & Government:   Saperstein, pp.

                Factors in Silicon Valley Development   "  Virtüal Organizations ,33-58.
    28.10      VIII.   Two Cambridges and "One"(?) Europe: Saxenian, Regional Advantage    
                 European Attempts at Cloning I                (excerpts: on-line)
:   Saperstein: 59-107,179-216    (Rosenberg,                Ireland, Cambridge, England &  Sophia Antipolis, France       pp. 57-80) ,"From Collective Learning to Silicon Valley

Replication" (on-line)
   04.11         IX.     European Attempts at Cloning II : 



Stockholm, Sweden &  Helsinki, Finland  (Rosenberg, pp. 81-100)

   11.11          X.   European Attempts at Cloning  III: 

                  Munich, German: Saperstein, 151-178, 

            Sophia Antipolis, France: Saperstein: 99-216 and ‘From Collective                                 Learning to Silicon Valley Replication: The Case of Sophia Antipolis' (on-line)
 18.11          XI   Middle Eastern and Asian Attempts at Cloning I:

                Israel:  Rosenberg, 100-120; Saperstein, 249-280

    Bangalore, India:  Rosenberg, 122-144, Saperstein:281-320

 25.11         XII Asian Attempts at Cloning II:   
 
      Singapore & Taipai, Taiwan     : Saperstein,219-248 , Rosenberg, pp. 147-198
 02.12         XIII .Asian Attempts at Cloning III:                 Beijing/Shanghai

                &Future Cloning Trends in Developing Countries   Saperstein, 321-350

                                                Isaak, ‘A Blueprint for Sharing Opportunity’,

                                                 Chapter 13 in The Globalization Gap
09/12     XIV.     TEST: Multiple Choice/Short Answer + Essay on two-part question      listed under “Requirements” above                          

